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[bookmark: _GoBack]Saint Michael Catholic Church /Mount Airy, Maryland
Pastoral Council Meeting
Wednesday, December 2, 2020/ 7:00 to 8:30 PM

In attendance in person: Father Mike, Donna Binney, Ted Burkhardt, Bill Hammett, Dave James,  Chuck Young

via Zoom: Deacon Cliff Br, Tricia Buckman, Mike & Melissa Gallagher, Alyssa Smith

Opening Prayer: Our Father

Information Sharing
1. Pastor’s Report shared via email. Highlights include:
· Sacraments of Confirmation and Baptism
· 16’. 3200 lb Norway Spruce donated by Men’s Club and The Knights of Columbus

2. Staff Report shared via email including these topics:
· Please consider submitting a video Christmas greeting.
· Average mass count 276 in person; YouTube – 150 with 86 live views plus Facebook
· SBA Loan Forgiveness paperwork in progress
· Site Plan information shared

3. Presider’s Comments/Topics for Discussion
· Jim Nalepa has notified the Pastoral Council that he is resigning after three years of service. Chuck did invite him to stay on.
· Draft for invitation to join Pastoral Council to be reviewed
· Deacon Cliff developed a “job description” for a volunteer coordinator/leader
i. Need for a coordinator
ii. Need for new volunteers in several ministries
iii. How can we recruit new volunteers and retain the ones we have?
iv. Discussion about volunteerism, effecting real change through committees
· Discussion of Archdiocesan Program: Be Missionary Disciples
i. Reexamine results from Rebuilt and PSG work
ii. Examine the Archdiocesan resources related to this program
iii. Action Plan needed for moving forward 
· Vetting Process moving forward; finalizing details and email address for use
· Annual January Meeting/retreat being postponed 


Closing Prayer led by Father Mike
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